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3 0 GNP P

EMEA Manual [ (rely on he Master EP's submizsion [ EM&A Hanual { {rely on the Master EP's subnbission EP-364/2009/A Congilion 2.5)
EP-364/2009/A Condition 2.5}

Réporf ﬁ'f'e'\';'én The Master EP's
/2009 Condition 2.3)

" Baseline Monitor Baselns Monierig Report (rely on he Moslgr EP's subniissien EP-3G4/2009 Condflion 5.3)
ission EF

subrrssi

" oty AT {ne masters EF's Submission, | Hionthliy EMSA{rely an the masters EP's Subnission, EP-364£2009/A Cundlion 3.4
EP-364/2009/A Condition 3.4) :
Addicated websits (raly on the master EP's submission, ’ : i Adedledted websile {rely on tha master EF's submission, EP-3842009/A Condilion|4.2)
EP-364/200%A Congilion 4.2} :
Management organization of main construetion 1d 02-0ct40 102010 | Managsment erganization of main censtrudtiqn somparies (FES Concilion 2.6}
i

companies {FEP Condilion 2.6} i

CIP R “id 270610 | Work Schedule (FEF Condition 2.7}

Location Plan {FEP Conddtion 2.8) id Fide s 21038 b Lacakion Pian (FEP Candifion 2.8)
Naise Managerment plan (FER Conditior 2.9} 1d Tr-Odav L 28-0d-10 t Moisk. Management plan {FEP Condition 248}
‘Landscape plan {FEP rondiion 18] HEAC G4-JaneT 7 Fedane1t | Lardscane plas (FEP condiion 2,10}

s i ] AL

e B roron B a5 7 EREr R COT @ Porlion 1, 2, 46, 22

T 2r-Sep-1d  Ua-May-14 |

Warks

EVAdit @ Portion 4-Advance Warks iR | 27-Sepi | GbMartd EV A @ Portion 4-Advance

FV AdH Portion'1, 2, 6, 22 T " 28d Y 22.Dect | 16-Jen12 EV Adit Portion 1, 2, 6, 22

EV Adit-based or: Conforming Gesign

£V Aditbased on Golorming Design 133 | 16Febaz | (2Jan-13

BR AFD

Diaphragm Wal Construdion (il Sl & lests afyer 107d ¢ 26-ppr-T | 10-AugeTi Biaphragm \all Constregiion (nel. SI, & tests aftyer completion)
completion) :

" Excavalion & Laleral Suppart, ELS ’ T gy 48k 220017 Excalation 3 Laleral Suppuit, ELS
Gt & Gover Tunnel Construdion (incl. backtil) T GEG Y 230d-n 1 07-dandz EmEEg Dut & Cover Tunnel Consteuclion (ficl, backdi

OHVD and Table Trough (ackess from Portian 22)

ligh (acoess i Portion 325”1 7ed ¢ 1b-Deci3 | D3bailie

QG2 hragm Wall Conslruttion

18

31-Oct-12

" Disphragm Wall Construclion

" Exvavation & (aleral Support, EL

Excavalion & Laleral Supporf, ELS

"o 0-par-13

Cut & Covey Tunngl Censtruction

" G Cover Tunnel Construstion 1648 | 1-Mar-13 21-Aug-13

OHVD Calle Trough {Access from Portion 22)

REL RN TR R

1o doAre

""" Diaphragm Wal Conslrtiction 4148d laphragm Wal Construction

28-qun-t1; 22Mowt

Excavalion & [ alerat Suppord, BL8 31967 e dun-1 -May-12 Excavation & Lateral Hupporl, ELS
" Landing Steps - Dem HodTT 2t T 23Auget EEEm Landing Sléps - DemoltiorvReconstruct as fostpsth
& & Milestone 10f2 Prepared by Willam Caluza
+ & Miastans Dale | Revision Checked | Approved
. China Siate Construction Engineering (Hong Kong} LEd. Ta-Mar-11 fsion G 5T KL o
ez Re{rr\aar\\:lg \'\‘.c\'k ) g '_'fﬁ'c,“ma $$E¥i§‘§%}%mﬁ@
BB Criice! Remaining Wik Contract No. HY/2009/15 - Gentral Wan Chai By Pass - Tuninel faysuC /2005 13 W - Summary) B o L £ONSTRLETION TNGRG. BHG RGN
BSOS Aclual Work
{ CBTS Section)




PR RN

AL TFRmea Cal
o

" Rack Exeavation T3 25-%:’-12 I R.n.ck Exeavation i

ad T 10 May 12 BAEA-D b agm Wal

“fdd T Bduncia T 07 Fobds AS Logistics Area for Mined Turneliyg Werks

PR Y dund2 o MES-ELS Works

TS Entrasted Watks” T BRI - MR -2 v M- SCL Entrimsted Works

Cul & Covar Tunmal Sans{fucion fwin T84 8 BT DEvAprag Cut & Cover Tunnet Conelruction {wie TS +)

WEARE Siruture ™ £Hagd & MES-RC Stpucture

" BHVE amd Cable Trough {Acess from T mad ) i duntd T Haben i CHYD Al Gabla Trough (Acass front TZS/TPOWABI TRCWARN)
TZ5TPOWAET POWAY) ! ;
h !
CHT Froteotion Works @ focstion 8, B3, G 342d 27-8ep-107 1 (HWFebuf2 | CHT Pretertion Works € lbesticn &, 8, C

Tianel works from Was{ Bortal fecras rom TROWAES T 4984 127 a0 Ge3 Tunhebworks fron West Podal {acees from TRCWAEL 125
TZ!

Turinei Works fram Eadt Portal fhccass from Y64 Areal | T514e ™1 S0MECTE T B EeRE Turmel Works from East Portal (fwoess Trom T84 Area)

Tunnel OFVD & Cable Trough ™77 | 384 Mo-Deca3’ | May-18 Tunned OHVD & Catle Trough
A ‘. R

Draii;age1 é)ivarafora works along Hung Hing Road 178d 15-0ct-10 Z4uJun-i1 Drainage Diversidn works along Hung Hing Road (Porlign 19)

(Porticn 19}

" laphragm Vsl Gonsiruction TG My ESEAR T Diphfagm Wall Construction

"ixcavafion & Latersl Support, £LE T ey TR Excavation & Laterai Support, ELS

" Rock Excavation OB M2 030eniE Rock Excavation

A5 Togistios Area Tor Mined Tunneling T 12yt

AlS Logistics Arga for Mirded Tunnafing works

% Cul & Cover Tuanej Construction:

" GLEE Cover Tunnef Constrilion T AT L S dane 1S T 8RR
|

" OHVE 'and Gable Tiolight Accoss trom TEEAPCWRIG | 1iide ™ | iERascis T THAiG18 OHVE and Lable Troug

CESU A T "
Diaphragm Wall Construction + Portion. 11 S 2ead T dun-14 Dizghragm YWall Genstruction + Porfion 1%
" Excavation & Lateral Support, £ T arad TR REESUREE Excavation & Lateral Support, £1.8

" Gt Sovar Funnal Construction a8 B Deeddl T 2d-nay- s Cut & Cover Tunnel fonstiuctior

GHYD g

" ORYVD and Crbia Trough Tnstailation {Acesss fom 256d 7 2EMay s Y aan-1a
Portion 14 i

& & Milestone 2of2 Brapared by Wil Coloza
Y & Wilsstore Dale Revision Chedeed | Approved
. . China State Construction Engineering {Hong Kong) Litd Thmiar | {Rovision TET kT, .
e Remaining Work " 5 - . SR oy
Fee: 01 ik {f Yo
EMRR Lcllcal Remaining Wark i Lbev E'Hi{ZhQQHS‘ CWE.S iﬁ%ﬁiﬁmcwéﬁ%ﬂ!ﬁ
R At Work Contract No. HY/2008/15 - Central Wan Chat By Pass - Tunnel Layou ; T Hunwnary CHHHASTAE CONSTRCLTION 200 PO R

{ CBTS Section)




Programme |D: MP Rev.02.0

Page 2 0f8

CWB - FEHD Whilfield Depot Reprovisioning Works

2013

2042

2011 -

1| May | Jus-| Jub | Aug [Sep| Oct Filov [Dec | Jan | Feb IMer | Apr |May JunI.M Aug1Sep | Gl [Mov |Dacldan

?ébi Ma;lg)

2010 L
Mar | Apr | Bay [ Juni £ Jul | Aug tSep | Ocl |NoviDsc| Jen

Totat Float

_ﬁnish e

11 A

15-04-

18-04-11 A

200411 A

T A

26-04-11 A

1-06-11 A

16-06-11 &

7051 A

-08-11 A

28

o8

-11 A

o

20-05-11 A

280811 A

-1 A

25-0

o208 A

19-08-11 A

£

Onginal
Buration
4

0311 A

30.

04-11 A

18

28-D4-11 A

03114

26

RR0 1 A

03-08-11 A

Qs

05-11 A

0511 A

12-

20-0511A |

26

06-11 A

AL

280

d
d
2

Mjk

1

2d

4d

1

13-04-11 A

26.0511A |

28.08-11 A

7d

P20711A

01-08-11 A

b LIRS

Modify of temporary hoarding at TTA area

e existing abulmen oy oihel

-install Pipe Piles and Sheet P

les

of
at Zone E and Zone ¥

Réquest consent by the engineer for 100mm groul pipe a Zone E and

Zone £

Grouting of 100mm al Zone ¥ (12 néé}

Grouting of 100mm at Zons

jan for strenglhening works at

g

rmat

s provide

Request engineer’
abutment A

£
o
]
-
£
LB
-0
2
&,
B
2
d
T
a
)
us
o)
o
£
£
z
«
£
&
G
w
k=]
a
=
a
=3
5
£
2
2
g
=
=
@

w
»
<
-}

N

£

<«
&
=3
5
N
w

ipe pﬂé works at Zone Ato Zone |

- | Activity Name .-

vy D

;_qul_i_.e‘st.pummenl f{q!n RMO & TD wmm_enl for modify thel curr

om0l
39050
34080

'E
2
o
F:
o
p=H
=
fwi
Qs
=4
g1
‘gl
2
=
B
=H
&
.-
a:
2
1@
E
al
EH
m
=t
B
=
3
3:
R
2
=
4
&

ﬂlirig"ﬁf éiér'ri'n-_z'fur gip_'e'piée_\yail at Zone F (25 nos)

lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)

Dl

3o

Zane E (17 nos}

jgoly

routing of 2t6mm at Zene E (17 nos

Driling of 100mm

*Re-dri

36130

)

o grouiing werks &1 Zone G {(i5rag) T T

lling &f 100men for grouling works at Zone C {9 nos)

30140

ot

* Driling of 100mm for o

neF (1803

*Re-grouting of 100mm at Zone A & D {52 nos)

a1

39175

i 100mm at Zone C (18 nes)

'Re—groulln_g of 100mm at Zon.e.c.: (BJ'IOS)

Grouting of 100mm at Zone E (19 nos)

Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)

Groul mﬁbﬂbdmni at stage 1 Zone D near LCSD Garden (35 nas)‘ ’

Dl

ling of 273mm for pipe plle wall at stage 1 Zone [ near LCSD Garden

{35 nos}

Grouting nrzjsﬁa

Driling of 100mm for grouting work

e 1 Zone D near LCSD Garden (36 nos)  § 7d

nrﬁpletmh of works for pile pipe wal al stage 1 Zone D near LCSD

Garden

agEs

~ Brouting af 166 ai Zoe © (1 nos)

40020

4030

T

40050

40070

: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G

: Removal compleled sﬁuringr a't'siége 1 Zone F and Zone 6

:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11

G
o

1348
Pi ? 1e i 3
EEERRE R HahnnhnaERae Qﬁﬁé&ﬁ:gggiﬂ‘wnﬂwn R S Bhnhnbt “‘f\’?
O

Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12

e
£

R

‘ Ay a i

3 @ REARAm D ﬁfﬁ?}mmg‘zgxéi. T igﬁ%w}iégﬁﬁﬁfiﬁggﬁﬁigﬁmﬁ%ﬁmﬁﬁ HEue ‘é‘\g*‘*iiu’?ﬁni 32 i
60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11




[Print Date: 28-Aug-11
ez

ata Lale: 20-Aug 11 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filter: HL.

Gty Mame

. Commence She Mobilisal \pn -
[ Mabilise, Hearding & Sile Clearance
BRI NS
AOWB Tunnel CH148010 CH1580 %5
Sile anesugalwon )

- Slan

L 03-Jan-1i

TR - | Tl Floal [
; B TR

J0-Jan-16

.0%dan1y

T idMay 1AL

15-Sep-11 -

29.0an 17 0

Consiruct Guide Walls 27Jun 11 A | 30-Sep11
nstruct Wl | Barreties 28Aup11  10Apriz

ELS Waorks

Consiruct CWB Tunne| & Ventlalion B

Tietiz

Fo21-dunid

Works inside CWB Tumnet

: - CWB. Tunna{ CHISBU 1o CH1B46

" 220041

. Cunsl{uclmn Diversion [or Finance Street 05-Sep-11
EastndolFnarceSt Csed 23-0ct-11
Site Invesligalio . 30JuFiTA | 08-Dec1
Conslirucl Gu»de_WaJls 30-Juki1 A ¢ D4-Jan-12

onsliuct D-Wall/ B 19Mar-12 © 300
ELS Woks 3t-Juk12
Consfucl CWB Tunnel 20Dec12 | 16Aprid
10-Augia | 13-Dec-13

0i-Feb-12

J.28Mar 12

26-Mar-12

P 20-May12

05-May-12 -

02-Jun-12

Gonshucl Barrettes 5
Works to Support GAY ipes .

04-Jui-12

25-Jun-12

Demolish & Aeconstrucl GWE Turnel

Works Inside CWR Tunnel

2300113

urface Works

_ Backfll UG Sem\ces Roadworks & Lendscaping

_KD-6 Gomplete
BORTHY DR

S UCWE Tunnel CH1685 10 CHI704. 5

1-Janid

. Access Lo CRIIl Works Area

01-Sep-11

Worlt_s Arca w:lmn CRIII F'repa.ra‘tlon‘ )

01-Sep-11

SiDeeTl

ile Investigalion

0i-Feh-12

: 13-Mar-12

i Gonstruct Guide Walls 29-Feb-12 | 30-Mar-12
; Gonstruet D-Wall / Barretles (thry old seawall 31-Mari2 : 12-Sep12 | ¢
: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}

ELS Works 158ep12_: 19Dec-12 377 |
Consiruct GWB Tunnel (exel rool siab) 20Dec-12 | 23Mar13 a7 |
_Break inio Ex:s‘hﬂg CWE Turmel 25Mar13 : 25-Aprid a7
" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel

20-Aug13

KD-4 Complele

Warks inside CWB Tunnel

16-0cl-12 ;

10-Apr-12

20-Aug-13

& Landsceping

31-Juk13

Klf)va Compiele
PORTIO WOR
Mobilization, Setup, U

Ues Diversion, Tree

03-dan-11A :

T15uur14

: 12Now1z

"Main Kworg S1. W/E Widening
Relaining Walis T
ining Walls G e

L G2Junis

12-0el-13 ¢

zaAprid

25Aug14

12-New-12

158ep 15




0110-1100

B or Section 1 of tha Works

Activily Name .

| i

1 . November

Docembar - |

[F AR

105 ]

12

January |
T 16 i)

February
[ 19 LSRN W10 6|

01-Dec-11

.01.2 - Possessian of Site -

Bossassion 1o Portion 1A

ToHov-11 A

# Possession

# Possession,

# Possession]

0120-2500

Pericd o! S;te F ossesslun foreach Portmn B

Possession io Portion VD

01201606 e
0120-1700 .; Posssssion to Bortion 1B 1] 10-Nov-11 A
0120-1800 EPossassiéﬂ{s Portion IC 0 10-Nov-11 A
Totzode00 Possession to Forfion i “a 10-Hov-11 A
S o T
TBi20%100 77 Possession to Portion (I ¢ 31 Dec-i1
01202200 %Possessinn toPortion VA T ¢ HDecit"
" 0120-2300  Possession to Portion VB 67 8 Bee-tiv
“o1282400 T Possession to Portion V& [ HBeedtr T
0

31-Dec-11*

to Portion 1A

o Portion |8
to Portion IG
to Portion 10

b Possession tn Portion X

o Fosseasion o Famon 117
0 Possession o Porlion VA
# Possession 1o Portion VB
0: Possesslon to Porlion ¥C

0 Possession to Porlien VD

18-Jun-17

0210-4300
0210.1400
Veziptisod

%P iested by HyD
: Dumpmg Permit from CEDD

_.[}2 2 contractor 5

App}y for XP from HyD

FIRVIETY S

Apply Tor XP from HyD
q XP issued by HyD

BRI

 Submission

10-Mar-11 A

foitenrt A e

‘Revise Temp. Drainage idanagsment Pfan

10-Aug-i1 A

19-Nov-11 A

0150-1000 slte possession Pedod Porion Vi 20nan-t A "

q150-1100 i Gite Possession Period Portion VIlA DéAugH A § 1Bdun-i? :

0150-1200 i Site Fossession Period Portion VIIB 822 04-Aug-11 A 18-Feb-id :
"B150-1300 : Site Possassion Period Portion VIIG 1201 04-Aug-i1 A odMaaE

0150-1400 Sl Possession Period Borion vl " 822 DaAugaT A 15 Fen1d  — T
70156-71500 ’ Sité Possession i'-“eriﬁd FomchI Cmmmmmmmmmmmmmmm 535 05‘00!‘11/\ ' 15-Aug-13 ) ‘ ¥
"'Bi50-1700 Site Possession Period Portion 1R 822 10-Nov-11 A 18-Feb-14 "

015076001 Sile Possession Period Ponion 15 85T Taovsii A e Febd
" bi50°2000 gits Bogsession pariod Perion X FIXT B YRR T ! ;
“pisozioo Possession Period Portion il 1997 ©  31Dec-11 fgundy | T e T e ———————
“pisozsno " ''Site Poasassion Period For!iuﬁ VA 1887 : 31-Dec-11 18-Jun-17 ‘

1502300 “aaz " tDaed T e dua

01502400 " Gite Possession Period Portion V& a7 U HDee T una T ;

0160-2500 Site Possession Periad Portion VD 1314 3i-Dec-1 05-Aug-16 :

02,1y Permit & LlcenceAppncanon L S {

3-Oct-11 A : :

Ravise Tamp. Dralnage hanagement Plan 5
P E——— Temp. Drainags Management Plan - Appmva[from ER :

——————————— Concrete Ready Mix/Design Mix - Copcreie Plant Trials & Approval

3 _ Dranage Pipes & Malerials -Suhmissinn

)ﬁraiﬁage Pipes & Materials - Preclrement & Delivery

BB Tan T R e T A ToNov B e
02201200 Temp, Drainage Managemem'ivia'n - Approval from ER 767 10-Bep 1 A | 03Dec-11
3 Tozaoiizso Concrete Heady Wi Deslgn ‘Mix - Concrete Planl Traals & Apprcval ) 15 O4—Aug—11A T B4Dec-11 | AR Lo
Bodo-i2e0" Dramage P\pes % Materials - Submission o 15-Sap—1l§ T Ea-Dec-11 i
0201270 TOrainage Pipes & Materials - ER Review Gormmant 14 04 Dec-11 17-0ec-11 |
0220-1280 Drainage Pipes & Materials - Rasubmicsion 7 18-Deg1 24-Dec-11
02201250 Drainage Plpes & Materials - ER Approval 14 25ec-11 b7-Jan-12
0220-1300 14 14-Jan12

01-Jan-12

e rainage Fipes E'lME\Te'fia 5 “ER Review/Comment

— Dralnaga Pipes & Materials - Resubmission
r'—:: Drainage Pipeg & Materlals - ER) Approva\
;m Drainage Pipes & Malanals - Procurement & Detk

e Reaming Level of

EEENR Actual Work
[==] Ramaining Work

* * Milestone

A c|ug Level of Effort

CRTEEEA Critical Rernalnlng Woik

Etfert

Contract HY/2009/19

Three Month Roliing Programme (21 NOV 2011 - 20 FEB 2012}

BMRP
BMRP - Nov 2011 to Feb 2012
Page 1 of 7




0220-1320 D-Wall Construction Materials - ER Review/Comment 0 19-Aug-11 A
0220-1330 D-Wall Construction Materials - Resubmission [} D4-Sep-11 A
0220-1340 " DiWall Construction Materials - ER Approval 0 12-Sep-11 A

i 20 1360 DWail Consiruction Malerials - Procurement & Deivery o E 9 B Gt A aE vt
0220-1450 iBored Piles/H-pites Materals - Proourement & Delivery 7 03-Gep-11 A 26-Nov-11
0220-1460 ; Bridge Bsaring - Submission 40 10-Cet-11 A 20-Dec-11
0220-1470 : Bridge Bearing - ER Revisw/Comment 2 30-Des-11 31-Dec-11
0220-1480 4 Bridgye Bearing - Resubmission 14 01-Jan-12 14-Jap-12

0220-1400

Brldge Bearing - ER Approval

18-dJan-12

11-Feb-12

wirig

-2

i
Review/Comm
D-Walt Construttion Malarials - ER Approval :

T

) d—WaII GConstruction Malenials - Procurement & Delivery

: Borsd Piles/H-piies: Matsrials - Procuremment & Diglvery

aferfals - Resubmission

Efridge Bearing - Submiaslon

Bridge Bearing - EH HeviewTomment

v | Bridge Bearlng - Resubmission

0240-1010

16-Dec-11

13-Apr12

GBAbii20 S Marins Piling - Resubmissien {no height Eimit)‘ i} 20-Jul-11 A B7-Nov-11 A - Resubmissioh (o height limf)

;i 0230-1130 £ MiS Marine Piling - ER Approval {no height fimit) 0 13-0eiATAT | Tahiowi1 A s S Mgine Flling - ER Appraval (na helght fimity ™"
E 0230-1131 &S Marine Piling - Submission {low headroom) 28 12-Jan-12 aB8-Feb-12 ‘
{ 0230-1132 MS Maring Pliing - ER Review & Comment {low headroom) 28 09-Feb-12
i 028041240 £ MS Diaphragm esUbmission o 0E-BepiiA | 26°Octi1 A jmEEm MS Diaphragm Wall - Resubmisdion
OB A Ehavag Wl - ER Approval 5B A gobragr Wall - ER Approval
; 0230-1260 1M Cut & Cover Tunel - Subissicn 2 15-Jan-12 11-Fab-12 :
5 0230-1540 MS Precasting of Bridge Segmant & Beam - Submiasion B0 14-Deg-11 TilFenis ™" |

i 0236-1840 : M8 Box Culvert T1 - Resubmis sion o 05-Sep-11 A 14-Now-11 A M MS Box Culvert T1 - Aesubmission :
é B30 650 T8 B Chivard 1 - ER Approval 6 R R T TNy A e 115 Box Cuivert T1 - ER Approval

(F$ to F14) - EA Approval

01-dJan-12

02501000 ropose, approve and set-up Factory for Pre-cast Unit

14-Deg-11

0250-1100

aometds Design of the Bridge Segments/Bearns

13-May-12

03101300 : Hoarding at Portlon VA & VB

10-Mar-12

éTempura:y Cul-de-sac at Watson Road

0B-Aug-11 A

29-Oct-11 A

0316-1700

¢}

o} porary Cul-de-sac at Wal

0240-1090 nt, Moise Enclasure Design - Public Gonsultation 08 28 Uu AT deMar12
“azacons it Noise Enclosure Design - AGABAS/ER Gonsultalion/Stbrmis sion ) 26-hlov-11 23-Feb-12 :

0240-1120 :Molse Barrier Deslgn - Publlc Consultation 108 29-Jul-11 A 0&-Mar-12 (T

02404122 Noise: Barier Design - ACABAS/ER Consuitation/Submission Ten T R Febz

0240-1360 Marire Bored Piling Platform Design - Resubmissicn {F3 to F8) B8 2-AUg- 25-Nov-11 z
03404370 iMarine Bored Piling Flatform Design - ER Appreval (F3 to FB) 6 23-Sep-11 A M-Dec-11

0240-1371 “Niarine Bored Piling Fiatform Casign (FS 1o 14) - Submission 1a " orNevt A a3 bes11 :

0240-1372 Marine Bored Piling Flatiorm Design (?9 to F14) - ER ReviewsComment 14 04-Dee-11 17-Dec-11

0240-1373 :Marine Bored Plling Platform Deslgn (F¢ to F14) - Resubmission 14 18-Dag-11 31-Dac-11

02401374 : T4 14-Jan-iz

0520-1050 Gesiechnical Instrumention Portion 1B, 1D

14-Nov-11 A

17-Dec-11

0320-1100 :Gectechnical Instrumantalion Porion X

19-Deg-11

29-Feb-12

“Wang Bared Bliag Blaifcim Désign ~ Rasubmisaion (F3 1o F8)

foonmeoIeTe) Manine Bored Piling Platform Design (I%Q 1o 714} - Submlgslon

=rrorer] Bridge B

MS Marine P,
TR

WS Tt
MS Preg!

Marine Bored Pillng Platform Design - EP;ApprovaL (F3 te F8) ‘

Marine Bored Pil‘mi; Flatform Design {F8 lo F14) - ER Fiev'\ew/(bnmment
Marine Bered Filing Platform Dasign (9 ioé F1i4} - Resubmis

T Marng Hered Bl

on Road

’g’PE%iféifﬁ'tiéé‘fg’ﬁ'(f—é"tb"Fﬁ

sion

siramst Remalning Level of Efforl
— ctual Lovel of Eftor
EREIZE Actual Wark

Rernaining Work
EEER Critfoal Rermalning Work
* # Milestene

Contract HY/2009/19

Three Month Rolling Programme (21 NOV 2011 - 20 FEB 2012)

MRP
3MRP - Nov 2011 to Feb 2012
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Coa0-1120 " Relocate FEFD to Parmanent Depet at Portions 14 & X

age & Sewerage .
' {Grolnd anest\gallon + CAR & RAP

" pd{0:0880

U1 A

Achvily (D . Actvity Name .| Bem . Stat Finish . 2011 A | 2UZ
- i L B Dur PR R | November g Datember January { -ebruary
A I S sl 2 5 o7 1 [ E i) [#) T b o I M )
41 0330-1100 Works at FEHD Permanent Depot (Stage 1) 38 21-Nov-11 31-Dec-11 : eimanent Depol [Siage )
B0 Submit o FEVD/ER Relocation Sequerce & Frogramme 21-Nav-i1 26-ov-11"

03-Dea-11

5 04100890

:Englnaer Instruction to excigion of the works

" ba-Dec-11

0410-1010

Confirmalory investigation/Sampla/Tests/Decontaminalion
' bﬁo—mzn"'" A T

60 05-Dec-11

05-Oec-11

03-Cet-ti A

15-Feb-12
Di-Feniz

29.0c1.11 A s Washing

(511662 Perfion VIl - Whesl Washing and Hau: Foad 0 ‘ ;
" 0521-1683 *Portion VI - D-wall Rebar Bending Yard T e T a0t A 2600t A m Fortign VI - D-walf Rebar Benirky Yard
" pE21 1674 Dowall Plant Setup - Bentonile Silo (il 13 lo28) o 2a0edTA 28 | e D-eell Plant Set-up - Bentonity
R il P SaLR i sty T : N

0621-1680 Bwvall NOE-N108 Grouting far Existing Seawall Rubble Mound o 03-Oct1TA | 240c-i1A D-wall N§5-N106 Grouting for Existh

0521-1700 Dewali NO5-RAD8 Giide Whall ~—— T 0 ] 17SepiiA | 31-Oct-11A

0521-1740.05 Diwall Panel N108 (6m - ddtowmy 2 10-Feb-12 Sa-Febr12

0851171010 Dwall Panel N105 (4.8m - 25460.m) 167 0 a2 03-Feb 12
"'B52r1710.98 Dawall Panel N10d (3,4m - 257cu.m} g 23-Dec-11 zdanis
0525471020 Giwall Panel N103 (3.4m - 256cu.m) B - R 19-Dec-11

‘o5241710.25 ' |Dowall Panel W02 (Bm - B5Zcumy T2 7N A pa-Dec-i1 [T
TR Dol B NG [ G e e i
"o52i710.35 T Dawall Panel M e'sb'(s'm" ‘458cu.m) iz 02 Feb-i3 16-Feb-12"

& FEHD 15 Perhanent Dapot at Portions

T Greund investigation + CAR & BAP approval

+ Engineer Instruction to excision of the iworks

=3 Col
] Utility Coordination and|

Siio {silo 13 10 26)

el Plant SEHJP Bentanite Mixing & Testing
g Seawali Rubb!a ound

: e
H r—:_:\ D-wall Parel N16S {
; E O-wall Panel N104 (3.4m - 257¢1..m) i
D-wall Pane! NTO3 t3 4m - 2566u.m)

H : === D-wali Panel N101 (6m - 453cu.m)
i e
:‘ D-wall Panel M99 (6m
m D-wall Panel NOB (Sm 452¢um

" o53i-7E0.45 5o

o

T 0521479040 Dwan F’anai NSS (Gm 45850, m) v |
0521171045
g o . .
T 0R211710.85
05211710.60 T Fi-Dec-i
0521-1740 B wal'( N83Ng4 Guide Wak TR BTA T B BT Chaall NB3-N94 Guides Wall
0521-1750,05 ‘ D-walt Panet N34 (Bm - 487cu.m) 12 nz-Jan-12 14-Jan-12
Doweli Panet NO3 6m - 50icum) 127 a2 27-dan-12 '
08211750, 15' Dowali Panei N2 (6m - S03cu.my “iz 2o-dandz | i0Febiiz
CosZisivanzn T Dowall Panel NBT (B - 47860 m) 27T e Deet 27 Dec-11
" 0521175025 Dowali Panel Nep 4. 16m - 34scomy iz 28-Mov-11 |t Deedl
T0521-1750,30 S DAwali Panel N8B (4.16m - 349cu.m) T 0B Nov-1T AL 30-Nav-11
0521178038 walk Panel Neg {6m - 505cum) 1277 0gDec-+ ¢ 21-Dec-11 )
0521175040 i D-wall Panel N87 (6 - 508cL.m} 22-De

If Panél Ng7 {3,206 - 28560, m) o
D-wall Panet Ne6 :{Bm 488cu.m)
m D-wall Panel N9& {6m - 492cu.m}

‘ m D-wall Pangl N84 {Bm :497cu M}

I i oo | D-Wéll Panel 1 (Bm = 5072,
? ) Dowall Par

| newmenemerrcrar— b w;ﬂ! Panel N1 {6m - 472c1.m) ‘

i:::m D-wall Pangt NGO {4.48m - 349011 mi)

B8 (B - S0GEumy T

g D-wall Panel NB7 (Bm - 506eu.m)
cm D-wg

m D-wall Panel N85

s Dowall Panel NS : (Bm - 511eu.m)

-l Panel ME3 ESH}"—'ST?E:'LE.rn)' """""""""""""

0E31-1750,50 "B - 5076u.m; 12 19-Jan12 dd-Feb 12 ]

0521175058 E anel Nad (Bro - 511cU.m) iz O5Janis T i a2

DE21-1750.60  {Dewall Parel N83 fBm - 517cu.m) i3 27 Bac-11 o8- Jan-{2 :

" ps2i-1780 Drwall N74-NB2 Gide Walt 0 orOctiiA T sGaliiA - e D-wal] N74-N82 Guide Wall
wwmar Femaining Lavel of Efier] Contract HY/2009/19
m— cival Level ot Efiort
[ w .
ol Work Three Month Rolling Programme (21 NOV 2011 - 20 FEB 2012)

[eid Remaining Work
EEEEE Crifical Remaining Work
¢ #tiestons

1BMRP
3IMRP - Nov 2011 1o Feb 2012
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* # Miiesiona

e ActUal Leval of Effort
EERGERH Actual Work

Remaining Work

BHEEHR Critical Aemaining Work

Three Month Rolling Programme (21 NOV 2011 - 20 FEB 2012)

33 0521-1760.10 £ D-wall Panel N74 (Bm - 562cu.m) 06-Feb-12 18-Feb-12
53 "oSBINH0AE ;Drwali Panel NTS (Bm - 534cim) 12 1d-Janiz 31Jan-ig § D-wall Panel N75 (5m - 4
T 06R1- 179020 Dwall Panel 178 (Brm - 8Boiam) CE N R B WP T B50u.m)
! IR TDawall Fanel N77 (Em - 5700im) 1277 §iPecii 14-Becdi ™ frmm o E7tiad.m)
: 0521-1795.15  Dawahi Pangl N78 (Bm - 554cu.m) 12 17-Dec-11 30-Dec-11 EEEmTmsemrn D-wall Panel N78 (6m - 554cu.m)
% 0621-1795.20 D-wall Panel N7 (6m - 54551.m) 12 10-Jan-12 26-Jan-12 D-wal| Pansi N78 {6m - E45cu,
4} 08521-1795.25 : D-walt Panet N80 (Bm - 537cu.m) 12 27-Jan-12 Q8-Feb-12 B-wall Pand
0521-1765.30  : Dwalt Panel NS1 (6m - 580c1s ) 127 13ee-1i 25-Dec-11 Pane! N81 (Bm - 530cu.m}
0621-1795.35 il Panet MBS 6m - E5dou.my g { 10-Nov-11 A o7 Dec-i1
062151800 Y Diwalf NES-N70 Fre-dliing {8 nos. remaining - 1 rig@Bdihole} 31 15 8ep A T ddanig
0621-1810 R g a2 HFeb12
0521-1836.10 * Dwall Panel N76 (6 - B21cu, 12 D7-Febr12 20-Febeiz
521-1530.20 :Dewall Panel NGB (3.95m - 408¢u.m) 1 {1Feb-i2 25 Feb-i2
0524-1840 Sra-difiling (7 nos@3d - 2 rig) ' G-Jan2 1Eabiz -
05211950 Site Survey & Selfing Oul (Bartion 1A and 16) 0 TBhoweit A ¢ 1A-Nov-11 A FEE Site Jurvey & Satting Out {Portion 1A and 1)
0521-1360.10 | Site Establishment - Haul Road / Access Foad o 5 18-Nov-11 A 26-Nov-11 Site!Establishment - Haul Road f Access Road
0521-1960.20 Site Establishment - Additional Bentenite Plant 15 14-Dec-11 30-Dec-11 iz pE (Sile Establishment - Additionat Bentonite Plant
05211870 D-wall $102-5113 Pre-drilling {12 $565-5113/BC40-BCES to share 9 rige@5drhole) 20 10-Nov-i1 A 13-Dec-11 D-wall §102-5113 Pre-cilling (12 555-5113/BC40-BO62 to share 9 rigs@5d/hols)
0521-1980 Dwall $102-8113 Gulde Wall 15 14-Deag- i Bo-Deci T ) ' """""""""""""""
3 0521-1980.10 T-wall Panel $113 (3.28m - 24dcu.m) 10 27-Jan-12 07-Feb-12 O-wall Panel
) ETErTnE Dowall Panel §111 (7.65m - 575eu,m) 12 31 Dac-11 1aan-12 D-wall Pangl §111 (7.65m - 575cu.m)
z 0521-1890.25 Twall Panel 8110 (5.4m - d08oum) 10 31-Jan-12 10-Fab-12 o Dewall Par
Dawall Pansl 5108 (7.65m - 581 ¢0.m) I R T 20-Jar-12 Dawall Panet §108 (7.65m - 56tcu.m)
0821-1600.40 Dowell Banel §107 {8.3m - Bsou.my T 107104 Feb-12 15-Fab-12 R i
0521-1890,50 D-wall Panel 5105 {Bm - 458cu,m) i2 14-Jan-12 a2
0521-7890.55 Dewall Panel §104 (6m - A81ckm) ig 22-Feb12
0521-1980.85 D-wall Panel §102 (5.95m - 483 cu.m) iz 15-Jan-12 DaFabiz | D-wall Panel $102]
0521-2000 Gowall $30-5101 Pre-drifling (S55-8113/BC40-BCES 1o share 9 riga@sd/hole) 307 v 1A B Deo 1 i Zepy Dowall S$0-5101 Pre-crifing (S55-511BC40-BOAS th share 8 1
L1 05212010 D-wall $80-5101 Geide Wall 15| 26Dec-11 fianciz™ T | Deviall SSUET0T Bl Walk
: E 0521-2030 D-wall 578-888 Pre-arilling (3565-5113/8C40-BCS8 to share 9 rigs@>5drhote) 30 | 10-Nov-1i A 24-Deg-11 i D-wall S?’B«SEQ Pre-drilling (S55-5113/BC40-BC8E misnare 9 rigs@5clhole)
0521-2040 Dowall 581-S88 Glide Wall 151 26 Dec- -danz D-wall 541-588 Guide Walf
0521-2050.10 D-wall Panel SB1 {2.8m - 262cu.m) 9 28-Jan-12 07-Feb-12 m D-wall Panel
0521-2050.15 Dowall Panal Sa2° (2.8m - 24860,m) B 12-dan-ig 2i~Jan-12 :
o2 205020 Dowall Panel $83 {8m - 517oum) T  Feb 14-Feb-12 1
D521 5650.26 D-wall Panel 684 (Bm - 511o0.m) iz T-jan-i2 D3Fab-12
0521208510 Dowall Fansl SBE {Bm - 507cum) 127 e Febz | ta etz
0521 -5055.20 D-wall Panel $87 (6m - 586cu.m) 12 10-Feb-12 22-Feb-12
" 0522080 [S-wall §65-577 Pre-ariling (S55-8 113/BC40-BCES to shars 9 figs @5ainale) 25 5 Dac-11 12-Jan-12
05212070 D-wall §65-877 Glide Wall 18 iE a3 G2-Feb-i2 ’ ’ I
01521-2080 DBrwall S60-G65 Pre-ariiing (S55-8113/BC40-B088 to shars 9 figs @5ahola) 25T B Deo1 T2 Jan-i2
0521-2100 Dowall §60-885 Guide Wall 15 3-Jan-12 03 Feb-iz T Dowall S60-865 Guldy
0821-2120 Dowall 856858 Pre-drliing (855-8 11 /BC40-ECBA to shara § figs @5d/hole) 21 Dec 18.dan-2 ; Diwall £56-659 Pre-criling (355-5513/8040-8068 1
0521-2130 D-wall 856-859 Guitle Wall 18 18-fan-12 02-Feb-12 D-wall 556-559 Guidd
05212150 D-wall N52-NT06 G. [ Preliminary Report / Founding Level 37 28-Jan-12 10-Mar12 T o
o Rsmaining Lovel of St Contract HY/2009/19 SMRP

AMRP - Nov 2011 to Feb 2012
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[Actvity TD Amivily Nama [ . R Rem | - - Stat Finish 2077 | 207
Sl R i Tl e DA e e Dur - - o 3 - November I — o Decemnber - | January T Febroary

i i S . R o T & | 3 1 07 ] & [ 21 | 28 | 05 | 12 [ 16 | 26 ] U2 | 0o | 16 1 23 ] 30 [ 73
0521-2166 D-waII 352 8113 Gl Prahmmary Repun { Foundmg Level 30 27-Dec-H 02-Feb-12 ! [ - = = 3 Dowa AR

et!e onslrucuun i H
0522-2180 Barreue BGSS BCSE Pre-dn\lmg (5555113!5040 BCGB to share 9 rigs @Sd/hole) 18 06-Dec-11 | 24-Dec-11 L

A Barette BCSS BCSH Pre<drilllng (S55-S113/BC40- BCBB 1o share 9 dgs @5d/hoy

“osseaie0 7 Banelie BCBA-BCEE Growting for Existing Seawall Rubble Mound ToaDecdl i oF-daniz R Barette BUS4-BGSE Grouting Ioﬁ Existing Seawall Rubbiz
05222200 Bareits BO54 BCEE Guide Wall T0ganis T #anz | crmmmmmmm———— 5ot BE4-BCES Gide Wal

k222100 Harrelte Pils 8054 R agdana2 08-Feo 12 : Barette Pile

"pRaz2210.15 I Bamette Pils BC55 rmmmm——— e D2Feb-i2 15 Febi2 : Ba

0522-2210.20 Barrette Pife BC56 -oie 09-Fep-12 22-Feb-12
" p522.8220 "I Barette BCE7-BCER Pro-dnling (355-8113/BC40-BCES 10 share B rigs @5a/male) | 30 | 14ov-11A | 24-Dec-11 p Barelte BCS7-8088 Pre-diilling (555-6113/B040-BCBS to sharo 9 rigs @5dvho
"p522-2230 Barrette HCS7-BCA8 Grouting for Existing Seawall Rubble Muund ¢ 25Dec-T 0f-Feb-12 | | ) ‘Barraifa BERI-ELEE &
“beezz24d’ " Banette BC57-BCEE Guide Wall 16-Jan-12 15-Feb-12 C - - i Ba
CEEREE T  Barreite BOAS-BREE Bra-irifing (S55-511WECAD-BOB 10 share 8 rigs @5ahoie) 1 25 15bec-il T 12dani2 Barrette BC43-8C52 Pra-(jjﬂ‘lling (5556-5113%BC40-B
ﬁ 0522-2280 | Bameite BCa3-BE52 Grcu!mg for Exlstmg Seawall Rubble Mound i2 05-Jan-12 18dandz Barretle BC43—B¢52 Grouting lor Existing 4
bk Esey T anette BO4A-BCES Glde wal ’ T EY 8-Jan-2 Da-Febi2 Barretie BC43-BCH
‘05222320 Bareite BC40-BCA2 Pra driling (565-811A/BCA0/EBEEE o share & rigs @5d/ole) | 25 15-Dec-11 j2Jan12 ‘ {E55-STIHBCIOE
osez23a0 Y Barrelte BCAD-BT42 Grotting lor Existing Seawalt Rubbie Mound 181 igadant2 T og-Febn2 | L 1 Barrette BC40-§
66e2-2040 7 Banmsite BCA0-BCAR Guide Wall 07-Fab12 | Z7-Feb2 em——
0523.2360 Buikinead BW1-8W7 Pre-drifing {555-6113/BCA0-8C68 to share § rigs ®5dihole) . 25 16-De-1 12a1an12 f 1 Bulkhead BW1-BW? Pre-fdriilmg (S55-5113/BCA0-B)
OEBE AT ’ Blikhead BW1-BW7 Grouting for Existing Seawal Rubbie Mobrd T BT WE T AT — 7 Gulkiead A1
05222380/ Bliknead BW i-BW7 Guids Wall 12 07-Feb12 oFeb1z | R

] os2eza9z " Bareite ACA0-BOEB & BWI-7 G.I. Preim 'ﬁép'o'&ﬁ'Founda‘ng Lov 26.Dec1f | 22-Feb-12

0523-2328 Prepare & Submnit Documents as perTWE TCW Mo. 152005 )

24-Dac-11

i 21-Nov-1 L

Prepare & Submnit Documents as per ETWEB TCW No, 15/2005
w‘

05 Box Culvart Ti : S e DA T .
8533 2340 Walson Foac 1TV Sings 1 T i006 A 0aNov-11 A Wateon Rosd TSI LT
" 95302970 ‘Unhty Detection & Protection - B 20-0c-11 A ¢ 09-Nov-1t A Iemsmrewimemermmm Utlity Detectign & Protection;

Bay iE S G\earancep‘Fgm‘\almn e e i

" 0530-2880 aNovit AT paeNov 1 A | swmmmm Bay 45 Site Qlearance/Formétion

el ——— — 1 Bay 4-5 Trerich excavation :

S e Y e S | ‘
9530-3000 ‘Bay 45 Box Cubvert Consliction TR  shestt | GaFebiz 3 T P— — Bay 45 Box Culve
"' pE30-d010 éBayd-ﬁHnadReinstalemenl 7 08-Feb-12 : 13-Feb-12 o "7777 C—— Bay4
0530-3015 {Watson Aoad TTM Salga 2 - THALG ApprovallEndorsement T RAl T A Crbeei R ] ——————— " Waison Foad TTM Saige 2 - TMLG ApprovalEndorsement

0530-3020 fmplemant Walson Road TTM Glage 2 N 18Jan12 | wR Implement Walsgn Fload TTM Stage 2

0530-3030 Bay 1-3 Sile Clearance/Formation - h ‘gaaniz ¢ 2fudanie |
Seadne e s . e e i

BT ey 6 Sheat Piling W e ; FE B A it R e s e Pl Wk T

EE5 Bay 1-3 Site k}learanca,’Fcrmat%on

"PE30-3113 e Tt4dandz T 3idane12 Bay 8 - Excavation

Tosa0-3114 an G- on Cubvert/Outfall Construction { Fe ’ i éf-'Mar'-iE ’
|0530-3200 " iStorm Dralnage 1500 Dia. Within Portion X {FEHD) T fe-dan1z” T 2BMar1z

[+ Extract Exisling Dofghin Front Pite piej‘:r F8

1011-1420 i Extracl Existing Dolphin Front Pile pier F9 26-Dec-11* ¢ Dd-Jan-12

: —————= Remove Existing Dolprj;in pier Fg

B 1011-1425 HAemove Exisllng'ﬁclbiwm or F9 GEian-ig VR R |
g Contract HY/2009/19 GHRF
=t Three Month Rolling Programme (21 NOV 2011 - 20 FEB 2012) PMRE - Nov 2014 to Teb 2012

CE22T) Remaining Work
EEREE Grilical Remaining Work
* # Miestone
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Remave Exis|

o3 Erect marine piling o

=== Pre-driil F8 raking

{2 nes.)
ing delphin plles (2 nes.}

e Plie - F3-3
Pier F3 Marine Bore

E 1011-1430 Extract Existing Dolphin Front Pile pier F10 ) 16-Jan-12 28-Jan-12 i
1011-1435 Remove Existing Dolphin pier F10 9 30-Jan-12 O8-Fel-12 B
1011-1530,10 o plalform - temporary piles (remaining 4 nos.} 0 180ot-11A | 26CHATA F3 pliing plaiferm - termporary pilgs (remaining 4 pos.)
1011153020 g plattorm - erect steel platiorm (remaining 3 moduies) 0 eOedtA | 1eNov-t1 A"":-lm 3 piling platfolm - srect stesi platform remaining 3 modulds)
1011-1530.30 F2 piling platiom: - 1GE 2 03-Nov-11A 22-Nev-11 RESEETERTTnr | F3 pling platform - ICE
1011-1540.20 F4 piling platform - temporary piles (remaining 2 nos.} 0 27-0ct-11 A 20-00t41 A )  piles frémalniig 2 nos.y o
1011-1540.30 F4 piling platfcrm - srect steal platorm (remaining 3 modules) | 24-0ct-11 A 10-Mov-11 A : F4 piting plaffom - erect stegt platiorm {remalning 3 modules)
1011-1540.40 F4 piling platform - 1CE 0 Dd-Nov-11A | 12-Nov-i1 A ] EsmRAtERg B4 piling flatform - ICE
1011-1550.10 F5 piling platform - temporaty plles 1 to 4 2 17-0ct-11 A poov-11 | TRl [ 5 plling platform - temporary piles 1 to 4
1011-1650.20 5 piing platform - eroct stesl platform modules 1 & 2 3 2Nov-t | 28wt
"i64101550.30 FS piing piafionm - tamporary piies 5 & 6 [ 2Nov-H ¢ osDes1l
1011-1550.40 F5 piing platform - erect steel plalform maodules 3 & 4 6 06-Dac-11 +53-Dec-11 F5 piling platform - erecté steel platform modules 3 & 4
. F5 pliing platiorm - [GE 3 13-Dec-T1 16-Dec-11 ! F5 piting platform - !52‘-5
1011-1560.10 Fé pifing platicem - temporary plies 3 & 4 0 DiNov-iT A | 19-Now-1i A m 6 pitlng plattorim - temporary plles 3 & 4 ;
10r11-1560.20 F& piling platfcrm - eract steal platiorm modules 1 & 2 [ 26-Nov-11 01-Dec-11 F8 pillng platform - erscl steel platform mpdules 1 & 2
"i041-1560.30 | F6 piiing platiorm - temporary piies 5 & 6 6 "ogecti ’
1041-1560,40 :F& piling platiorm - erect steel platform modules 3 & 4 5 08-Dec-11 15-Dec-11 F6 piling platform - erhat stasl platform modules 2 & 4
1011-1560.50 F& piling platfcem - 1CE 8 15-Dec-11 22-Dec-11 i F& piling plétform - ICE
1011-1570.10 F7 piting platiorm - ternporary piles 1 to 4 2 i5-0ct-11 A 23-Nov-11 m F7 plling Eplatfnrm - temporary piles 110 4 :
1011-1670.20 F7 pillng platferm - erest stes| platform modules 1 & 2 g 23-No-11 03-Dac-11 F7 pling platform - erect steel plaﬁormimodulas 1&2
10111870250 F7 piling platiorm - temparary piles 5 & 6 7 03-Dec-11 ¢ 1eDeit : F7 pilitg platform - tempolary plids 5 88
1011-1570.40 F7 piling platiorm - erect stesi platiorm modules 3 & 47 T e beo 11 20-Dac-11 : F7 pifing platior - erect sleel platferm medules 3 & 4
1011-1570.50 F7 piling platierm - 1G2 T B Beee 1 F7Dee-i F7 giling platform - 1CE
T R FEpﬂmg ;.)Iatlerm - lemp.oraﬁf piles 110 4 27T ot Zitiov-i | S .
1011-1580.20 F8 piling platform - erect steel piatiormn modulos § & 2 9 23-Noy-11 03-Dec-H1 F8 piling platiorm - erect steel platformimodules 1 & 2
1011-1580.30 Fe piling platiorm - lemporary piles 5 & & 7 03-Dec-11 12 Dec-11 ) F'é'ﬁﬂhﬁ';Siéifé?ﬁ-"féﬁiﬁn’é'a'ﬁ'ﬂéé'i'Fi'ﬁ T
TA011-186040  +F8 piling platform - erect stee] platiorm modtles 3 & 4 71 1pDec-i1 30Dec-1i ‘ ; =TI FB piling pletfojm - srect steel platform modules § & 4
1011-1880.50  {F8 pillng platiorm - 10 ' ) 20-Dec-11 27.Dec-11 F8 piling platfor - ICF
1011-1610 Erect marine pling platiorm pier F11 36 D2-Jar-12 15Febaz | i
1011-1620 Erect marlne plling platform pier F12 36 20-Dec-11 03-Feb-i2
1011-1650 Pre-drilf S raking dolphin plies 2 nos.) 10 16-Dac-11 28-Dec-H .
1011-1660 Pre-drill F6 raking dolphin piles (2 nos.) 10 28-Dec-11 0g-Jan-12 ‘ 3 Pre-trilt F8& raking daiphin piled
AR Bl B veiking dolphin pile (3 ros.) 16 BanE Bnianis Pro-<iill F7 ral
1011-1680 Pre~drill F8 raking doiphin piles (2 nos.} 10 20-Jan-12 04-Feb-12 ‘ ;
I 014178010 Pier 3 Magne Bors Pils - Fag 127 aaNeu-11 06 Beact1 | ‘ Pier F3 biarine Bore Pile - F3-8
S 6050 L Bier 3 Madne Bore Bile - i 1271 o7Dee-11 20Dec-H | T e P18 P Mannhg Bore Ple T FE T
? 1011-1760.30 Pler 3 Marine Bore Pile - F3-7 21-Dae-11 03~Jan-12 Pier F3 Marine Bore Pile - F3-7
IO 780,40 Pler E3 Marine Bore Pile - F3-8 12 2 7.Jani2 e Pler F3 Marine Bo
1011-1780.50 Pier 3 Marne Bose Pile - F3.8 12 igdaniz 03 Febi2
1011-760.60° | Pler F3 Maring Bors Pile - Fa-2 12771 gareh2 i7Fenag |
1011-1800 Pler F& Marine Bored Pile {team 4} a8 25DecA1 S0 Feb12 ) o
1011-1820 Pler F5 Maring Bored Pile (feam 3} 48 16-Dec-11 14-Feb-12 T
1011-1860.1C Pier £4 Marina Bore Pile - F4-3 10 14-Nov-11 A 01-Dac-11 m Pier F4 Marine Bore Pile - F4-8
$D11-1860.20 Pler F4 Marine Bore Pile - F4.6 12 02-Deg-11 15-Dec-11 ! L e Pier F4 Marine Bore Pile - F4-8

e Ramalning Level of Etfort
woe— Actual Level of Effort
EEERE Actual Work

Remairing Work
EREZER Critisal Remalaing Work
* # Millopione

Contract HY/2009/19

Three Month Rolling Programme (21 NOV 2011 - 20 FEB 2012)

BMRP
3MRP - Nov 2011 to Feb 2012
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Activity 1D .. [Achvily Name Rem . Slant .. Finish . R | 2012
e s S Dor” SRS I g . December { B January | February
: s S R AR 051 12 E] % i [ 3¢ T 06 [ 15 |
1011-1880.30 Fier F4 Marine Bore Pile - F4-5 :o12 16-Dec-11 29-Dec-11 anne Bora Plg - F&5
T"Yorissc.40” Pler F4 Marine Bore Pile - Fa2 B 12 30-Dee-H ¢ zdanag | T iR Pier FA Marins Bore P
011-4860.50  "Pler F4 Marine Bore Pile - b4 1271 i3dandiz L s0daniz Pier F4 Maring Sore Pile
TOTII860.60 | Pler F4 Maring Bore Pile - A4 " Pier ]

"ig11e1o {Pler F7 Dolphin Pile [team 5)

R
20-Apr-12 : !

P R N

© 1DH-2540 : Possession 1o Portion 14 0 i 81-Dec11” H
011 2550 %Marine Thing preparation warks, portion ll [ HDeol 0B-Jan-12 Marine piling preparation works, pd:m‘nn 1
Tioifes80 'flErL‘e:I Préﬁnlﬁﬁgj F’\alfarmplarFEB rmmmmm—————m—" 2 : 02-Jan-12 10-Jan-12 . L1 Esecl Predilling Plaiferm DE%”' F2B
“ioiiszo Erect Pre-diling Platiorm pier F2 T T8 idanaz : o— Pre-drEIlinig Platform pier F2A
e e Pre-drilllﬁg Bt piar F & NPT S T T i H w' Erect Pre-driling Platid
A oiesen T Evect Pre-driing Pratform pier F1A T ) 02Febiz L oFenaiz | ] T T T e T et Prey
10112600 Pre-drilling pter Fag T 10 Tiajan-2 Bidanis fom——— Pre-tilfing pier F28
16112670 Predilling pler F2A 2 20-Jan-1z | 15Feb12 € — 1 Pr
igriass T Pedding per 15T 10 D2-Febeiz : | = Pre-o
. pre_dn“Eﬂg pler Fh{'\ T :
" Bismantle Pre-crilling Platiorm Piar F2 26 Jana T T T Bismantle Pre-driling PR

31-Dec-11 o6-Jan-12 Site Survey and Setting Oul at Poi‘tiun 1

o7daniz T oFeb1z

te Survey and Setting Oul &l Portion 1if
" Pre-gilling for Pilings (D08 to D12 af [Il (28 no,) fdset)

Pre-driifing

10124050
10121060

1Fept2” " a2
.................... WEG S
""""" Pler D08 Hored Plles 16 piies) ) ) ' o T T ez 09-May-12

" Pier 516 Bored Piies (6 plies) e 11-Feb12 09-May-12
Pier DY Bored Pites 8 piesy ob-12 0 oeMay12

10124260 Pre-grifing for 18 nos at Y1iB { 2set) 08-Atg-11 A 24-Dac-11 o [l oo—— o vF’fe«iﬁ”itj‘gfur1Bﬂos Piling a1 VHB { 2set) i

Toiz-1265 ‘Portion VIIB Land Pile G I'Report / Founding Level : 03-0ci-1 A 14dana2 ; ey Porlion YHB Land Pils G, Final Fleport ¢ Foundi
1012-1280.10: Pier DOS Bored Pile D&~ 0 OR-Ocli1 & ¢ 280ct11 A jeostemem Fier DOB Bored Pila DOB-1 f ;
1012-1280,20 | Pier D08 Bored Pilg D06 07 S DR TaNou-11 A Hier DG Bored Pile 0066 3

| R ey DB Bored Pile DOS-S

teDec-1i |

: 1012-1280.30 Pier DOB Bored Pde DO8-5 19-Nov-11 A
| 1oizi280.40 i Pier DOB Bored Pie Dag2 T i0Dec-11 30-Doc-11 [ e Pier D06 Bored Plie D062
T ] S e e i pier 506 Borell £ Do64
e s e — P s PR é ! : ! -
RIIESE Pier D04 Borad Pile D052 iphov-11 A B0ov-11 : Pier D05 Bored Pile DO5-2
ier D05 Bored Pile DO5-1 01-Dec-11 21-Des-11 : i B [EY= R T
20-Jan-12 23-Ap-12 i : L
‘14,1.-Soft Lardscape . - BER e : L ) . : - 15 T
1410-1000  Transplant, of ex. Trees to Nursery & upkéap 31-Dec-11  :  17-Jan-17 . = -

e Flamaiting Level of Elort Contract HY/2009/19 BMRP

— Actual Level of Ellorl
RO i o Three Month Rolling Programme (21 NOV 2011 - 20 FEB 2012) PMRP - Nov 2011 to Feb 2012

Remaining Werk
EEFFE Critical Ramairing Work
* * ilesione
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Captrart Mo, HES2008/01

‘Wap Chal Davelopment Phase K - Central Wan Chai Bypeds « Central - Wan Chal 2ypass at HKCEC

Workbng # fer Diaphi Wall G MWarks
W13 2012 2033 14 2015

Acthvity Deicription Start Flnlsh 4] 5[ 5[ 7 107 111 12| 5 7 20 23] 12 6f 7 10§ 11] 17 & 7 1w0{ 1] 13 1! ] s] & ¥ 9| 10 14} 12
Managemment organizatian sf Maifi Constructisn Compantes 18/5/11 18/5/3% ;

Work schugdule snd location E.‘.'.E‘ 17711 121741

linise Manapetmant Plan /61t 9/6/31)

Landscape Plan 1078738 10/3/51
|itasc

Claphragm Wal Consiruction PO ET I

Extavellon Warks 12/12/11 3/2012

CVA + 5CL Structurs) Warks 1571311 23/e/3

[Eenez

Dlaphragm Wall Construction T/5/12 1713712

Excavation Werks 2313/12 2T/

CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011




Wan Chei Developiment Phase i - Central - War Chai ' CHUN WO - CRGL JV
Bypags at Wan hat Eas’t .CONTRACT HK!ZOOQJ’QZ '

\pr
; ! i . 1055 € A 0B A
Finnal pertion 1 diaphiagy T Us a6 Agk AT 1 B7-Aug1
BBE-TT-0018 | Turiel purtion 1 Pump Tes! and demobifzaion of Sibs equipingris ) -35: 20-Aug-t  130-Sep-1i
SHE-TT-0020 | Tunviel periiin 1 ELSW eliciuation ) o 1A050%-0011 O7Mar12
SGBT1-003G 1 Tunnel portion 1 struciure donstruction ) 08-Mar-12" {08k12

) rtion 2 f.guirte | . \ v2-Aug12
BOB-TZ-0010 I Tunhelg i 3 i pile 003 1d-Ayg-12
SeRTR00IE FTuntiel perlon ¢ Purp Teel Al id Bee 2 Vet 12
SOB-T2-0020  UTunnelporion 2 ELSW. excavation . 80111 Daest 2 (194013
SO8-T2-0030  +Tunnal porion 2 sfruptire cgnstructan . . 20-Mar-13 L2213

! A3-duk-13.

598: T?rEDOE _PHEC | 32k divorsion &t Wan Shing Streel Gompleter] T1-Apr-yz
"SUR-TR-0008  F¥inneiporfon.3 Predl & quids wal . 02:Cetl2  {25-Oct-i2
SUBTS-0000 Remsining diaphragm wal,-bored piles and teinporary wpe pﬂs el at trinel portion 3. o ) 0} RECor-12 | 2-Dac12
SART3-0015 ¢ Tonaad parton 3. Pomgs Teg 115:Deed2 | 20-dan1 3
E0E73-0020 & 1 unnelporlon. 3 ELSW excavation ‘
B TQ-OGSO Tiinnad portion 3-strualers: construgtioh
# Tunne! portion's backiling and ELSW.rginoval

i

igee B e

W & guide-wal Tor section aot 2 aoprdach rampy | | i 30-Aug-12

Dizphragm wall and horai plie for steal bridde ao:t ahdve tihnel portion £ 401 24-S2p 12 [ HNov-12
Diaphreagimiwall &horad plha works a1 tininal | gortion 4 (section not. af appradefi famp) X 4 420i11-Bapd2  06-Feudd
SSB~T4—0025 Teirrrel portiony & Prediil & guidé. vial #Hor. ser;imn atapproadh ramp] X 23-Dac-13 {30 Uec 19
SAB-T4-0030 L Uiaphragn wall works for rermaining-arei of tunbet porlion 4 {Tokseetion alapproiacy pamp) ) T30 3t-Dec-13 (05-Febei4
SPE-T4-0038  TuAnetportimd Fomp-Tast . 28iddneid [14-Fepeid
SYB-T4-0048 | Tuonel poction ¥ ELSW axcavation. L . . ) O%Feb-14 19-Aprad
) Tudnel portion 4. shiture constraciion 107 22- App14 {-Sep-14
aokﬁll\ng and ELSW semoval 13-Nov-i4

redrill & guids.
) Tunnel porton $dlaphragm wajl & bared piky Wtk . 0d-Jun-15
STO-TS:0015  rTubmblpurton s purnp fest T i 4 bt - JurME
SH0-T50050  Tuone! portion.5 finnel ELAW sxemition o o m-JuH5
aangl poetion 5 finhal stldure cndtruglon

Turmel portion & dizphrag wall & bored pils work at Area 10 ’ o 48 B@Mayiﬁ
Tunnelpcnlcn &) puimptést |
 Tunnel partion & tunnel ELEW excavaion atAren 10

kel portiin Bjural Sidlte conseycion stArea 10 - TSR s A 150N
wamss Rommining Lovel of Effonl & % Milesione GEDD CONTRALT NO, HK/2000/02 Dage } Fevison [ Chedked fAppioved.
y \ O7-Apt-11 fier E<3
, . Achsst Level of Effort Y=y e st s P B .
Ao E RS | o M:éE \:;fk" e - STy WanChai Development Phase | - Central Wi Chai Bypass at Wan Chal Eaat{Coniract 2)
fnt War-CRGE, Kot Vasirngt) L . .
EEEEEE, Hemaning Wotk: ‘Reviged Programme dated 7 Apetl 2011 Prgslels
TR Griial Ratmalning Work | ol






